WICKED FAST: 26 KNOTS “WE HAVE STRUCK A BERG”
OVER 29,000 MILES 100 YEARS AFTER THE TITANIC SINKING

REAL BOATS, REAL BOATERS

CENTER CONSOLES
REDEFINED




By Jack Sherwood

Chuck Halm gave the Bay Tripper's Tohatsy d-stroke some TLC and
Soved I how 10 cane 107 IL

[ BAY TRIPPER ]

My newfound interest
in outboard engines

st conbess that 1 am one of those boaters who doonot thoroughly read the operational
manual that comes with a new outboard. | have paid a price through the decades for this mig
ligenoe, even though [ usually blame any malfunction on the engine, hot on mysell
My life with outboards began in the mid-1960s with one of the simplest engines, a B:
Seagull that pushed along my first boat, 3 17-foot daysailer that T rescued from a scrag
SHAL As | recall, the accompanying lierature described this poel s having only thies
parts. But this, [ soon discovered, did not include the fourth moving part: the operator forever pull
ing the starber cond,

Throtagh thie vears, as my expertise in single-handed sailing improved, my tochnical abi
with outhoards went nowherne becatse | prefer sailing over motoring, [ was not Interested in
cuthoands and did lithe fo keep them operating properly, shorl of paying hundreds of do
o mechanics every spring. This all changed in March 2011, when | decided to buy a new out
bpard online and pledged 1o follow all of e instroctions in the operator’s manual. So far, this
hids paid off. 1 made it a point to study the manual after erdering my long-shaft 5-hp Tohatsu
d-stroke. | was meticulous this time in following the 10-hour break-in procedure, and the To-
hatsu has performed quite well,

moving

irs

After hauling out 2t Casa Rio Ma
rina for the winter, I engaged the
resident engme mechanic, Chuck
Holm, o winterize my outboard
anmad perform all of the necessary
fhushing. il and lubrication steps,
I also asked this factory-trained
Tohatsu wizard fo show me what
b ddid, why he did it and how he
il i, Mayhe next vear, when the
Beourly repair rate could hit 5100, 1
cary chor thae oy eoesedE. Tt was nist as
complicated as [ thought it wonld
b, even, for someore like me, who
is ignorant in most witys of me-
chanical operations

It turns ot 1 could have taken
the outboard to Holm when
I bought it and had him do.the
prep and break-in — free of
charge. However, that couid hawe
delaved the season, so 1 faithfully
h1llmu-vr the awner's instro,

break-bn mysed
wined the end of kst season, Treported o Fokm that the engine wondd sormetimes shift from
peuirad bo Borward by dtself at the dock once | got il started. He soon fownd the problem and ne-
plaved what I Hvomght was my guite clever modification to the gear lever.

My outboard sits in a well in the lazaretie, and it was a clumsy maneuver for me o nessch down
te engage the =mall gearshifl lever, 3o | cobbled together a fook-long wooden handle over the lever
with two stainlpss-steed wangs &«IJII,'|.\' bolted in plm and _i[mppcé i with three hose (IQmp_ﬂ.
Holin savs this somewhat clunky and heavy rig threw the delicate gearshift off balance, hence thae
prohlem of mow ing Forward while anll tied at the dock. His salution was to fabricate a |_|’Jhtwr-if.h'.
lever extension of aluminum and adjust the batance accordingly.
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